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I College . Background

* Purpose: to assess staff’s involvement and capacity for college engagement

e Survey administration
* Online

 September 5-October 25, 2023
* All De Anza staff, including part-time and full-time

* Survey response count
e 52



e ~ Questionnaire -

* 3 sections covering College/District/Other committees; inquired about
participation

Leadership role - appointed or elected (e.g., serving as a chair, constituency
group representative or voting member); responsible for reporting back

Guest role - regularly attend the committee meetings but attendance is not
appointed nor elected; not responsible for reporting back.

Behind-the-scene role - do not regularly attend the committee meetings;
prefer to read meeting minutes or documents and give feedback when you
choose; not appointed nor elected; not responsible for reporting back.

Another role - participate in the committee in a way not described above.

Do not participate
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College - Questionnaire -

* For each committee participated, inquired about...
* Primary motivation for participating
» Part of job, duties as discussed with manager
* Self-interest, not part of typical job duties

e Another motivation

 Time commitment per month * When committee work was usually done
e Lessthan 4 hours * Within contracted work hours
e 4-7 hours * Outside of contracted work hours
«  8-11 hours * Both; within and outside of

contracted work hours
e 12-15 hours

e 16+ hours
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Survey Results

 Most respondents employed 6-10 years or 20+ years, and full-time

- Respondents

<1year

years

Years Employed at FHDA

6-10 11-14  15-19
years  years  years

years response

0

<10 hrs

Contracted Hours per Week

41

0 1

10

10-19 hrs  20-29 hrs  30-39 hrs No response




[NE5eee  Committees Included in Survey

College (25) District (8)
1. Campus Facilities 15. Asian Pacific Staff Association (APASA) T C i SRR aRViERTY CRHICY
. 2. Budget Advisory Committee (DBAC)
2. College Council 16. Black Faculty, Staff and Administrators T : ; :
_ : : (BFSA) 3. Diversity & Equity Advisory Committee (DDEAC)
3. Equity Action Council (EAC) : - 4. Educational Technology Advisory Committee (ETAC)
4. Resource Allocation & Program 17. De Anza Latinx Association (DALA) 5. Energy & Sustainability Advisory Committee (ESAC)
Planning (RAPP) 18. LGBTQ+ Affinity Group 6. Human Resource Advisory Committee (HRAC)
5. Art on Campus Advisory 19. Association of Classified Employees (ACE) 7. Police Chief’s Advisory Committee (PCAC)
6. Budget Advisory 20. California School Employees Association R Bloc T TSR (O
7. Campus Center Advisory (CSEA)
8. College Planning Council (CPC) 21. Teamsters Other (optional; respondents to write in)
9. Curriculum 22. Faculty Association (FA) 1. Subcommittees (EAC - Equity Champions, Guided
Path - Vill Planning, Union - Negotiati
R losy 23. Accreditation athways - Village Planning, Union - Negotiations)
. 2. Hiring committee
11. Measure G Megaproject Task Force 24. Guided Pathways Core Team D A
12. Academic Senate 25. Studen.t Learning Outcomes (SLO) Steering 4. Staff Developmental Leave Committee
. Committee
13. Classified Senate 5. Professional Development/Training: Partners in
Learning Institute, undocumented student
14. De Anza Student Government (DASG) e N




0 ng?g‘glg_ Where did we have participation?

In 2022-23, which spaces did respondents participated?
Participation = leadership, guest, behind-the-scene or another role
Findings:
*  Majority participated in college committees
e 58% college only
* 25% college and district

* 6% college, district and other

* 12% did not participate at all

College only College and District College, District, Other No participation

I )
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—=College .

College Committee
Participation



DeAnza  Which college committee had the -
most participation?

: ((. College .

Classified Senate

w
(o)}

e 25 college committees listed in
survey

Association of Classified Employees (ACE)

w
(@)

Resource Allocation & Program Planning...

=
~

Equity Action Council (EAC)

(%2}
[}

Top participated committees

Measure G Megaproject Task Force (10+ respondents)
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College Council

=

California School Employees Association...

De Anza Student Government (DASG)

=

Guided Pathways Core Team

Asian Pacific Staff Association (APASA)
Technology

Budget Advisory
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' DeAnza What college committee role did -

== College

respondents have?

Behind the
Leadership Guest scene Another Total
Overall, respondents assumed oo sommne o A i
2 - Association of Classified Employees (ACE) 30
the fOI IOWI ng rOIes' Resource Allocation & Program Planning (RAPP) 17
Equity Action Council (EAC) 15
1 M GM ject Task F 14
* 35% (99) behind the scene easure G Megaproject Task Force
College Council 13
De Anza Student Government (DASG) 12
) 3 1% (88) gu est California School Employees Association (CSEA) 12
Budget Advisory 11
Technology 11
® 20% (58) |ea d er Asian Pacific Staff Association (APASA) 11

Guided Pathways Core Team

Campus Facilities

* 14% (39) another role, such as  cotiege pianning council (cpo)
De Anza Latinx Association (DALA)

advisor/consultant or support  icsra- affinity Grous

Campus Center Advisory

Academic Senate

Accreditation

Art on Campus Advisory

Curriculum

Black Faculty, Staff and Administrators (BFSA)
Faculty Association (FA)

Teamsters

= O[O [ e (b= B = (b (= (O = (s W (o B en | n
OO DN = DN PO NN NE W (== W WD =R D -

Student Learning Outcomes (SLO) Steering Committee
Total
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([ DeAnza What was the motivation to

= College . | participate?

Respondents were motivated to participate in a college committee due to self-interest
* 53% (123) self-interest
» 28% (65) part of job duties

e 20% (46) another reason, including desire to know what is going on; represent
classified staff’s voices in decision-making; affect campus culture

20 19 11 15
Leadership role Guest role Behind-the-scene role Another role Total
(N=58) (N=65) (N=73) (N=38) (N=234)
M Part of job Self-interest Another reason

Respondents who participated but did not provide a motivation (i.e., null response) are not shown.
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Time Spent.by College Committee

== College

Less than 4 4-7 8-11 12-15 16+
hrs/month | hrs/month | hrs/month | hrs/month | hrs/month Total
Classified Senate 19 10 2 (0] 3 34
Association of Classified Employees (ACE) 21 4 1 (0] 1 27
Resource Allocation & Program Planning (RAPP) 7 3 2 1 2 15
Equity Action Council (EAC) 7 5 1 (0} (0} 13
Measure G Megaproject Task Force 7 3 (0] 2 (0] 12
College Council 9 2 (0} (0} (0] 11
De Anza Student Government (DASG) 4 1 2 1 2 10
California School Employees Association (CSEA) 6 1 (0] (0] 3 10
Budget Advisory 7 1 1 (0] (0] 9
Technology 7 2 (0] (0] (0] 9
Asian Pacific Staff Association (APASA) 8 1 (0] (0] (0] 9
Guided Pathways Core Team 7 1 1 (0] (0] 9
Campus Facilities 5 1 1 (0} (0} 7
College Planning Council (CPC) 5 1 1 (0] (0] 7
De Anza Latinx Association (DALA) 4 (0} 3 (0] (0] 7
LGBTQ+ Affinity Group 7 (0] (0] (0] (0] 7
Campus Center Advisory 5 (0] 1 (0] (0] 6
Academic Senate 4 2 (0] (0] (0] 6
Accreditation 5 (0] (0] (0] 1 6
Art on Campus Advisory 4 1 (0] (0] (0] 5
Curriculum 3 (0] (0] (0] 1 4
Black Faculty, Staff and Administrators (BFSA) 4 (0} (0} (0} (0] 4
Faculty Association (FA) 3 (0] (0] (0] (0] 3
Teamsters 2 (0} (0} (0] (0] 2
Student Learning Outcomes (SLO) Steering Committee 2 (0] (0] (0] (0] 2
Total 162 39 16 4 13 234




[ BeAnza Time Spen.t by Role -

= College

« Respondents’ were likely to spend less than 4 hours per month on college committees

* 69% (162) under 4 hours/month * 2% (4) 12-15 hours/month
* 17% (39) 4-7 hours/month * 6% (13) 16+ hours /month
* 7% (16) 8-11 hours/month 162

* But time spent varied by roles as those with leadership positions had extreme time
commitments, with some reporting under 4 hours and others at least 16 hours

per month
69
43 33
17 17 9 13 18
R e, OB o010 [leao
Leadership role Guest role Behind-the-scene role Another role Total
(N=58) (N=65) (N=73) (N=38) (N=234)

M Lessthan 4 hrs W 4-7 hrs 8-11 hrs ®™12-15hrs ™16+ hrs

Respondents who participated but did not provide time spent on committee work (i.e., null response) are not shown.



([ PeAnza  ywhen Committee Work Got Done

= College

* Respondents’ usually did college committee work within their contracted work hours
e 74% (162) within contracted work hours
* 8% (17) outside contracted work hours 162
* 18% (40) both

e Again, when the committee work was done varied by role

48 2
40
29 32
22
10 17
— hE - : -
Leadership role Guest role Behind-the-scene role Another role Total
(N=58) (N=61) (N=66) (N=34) (N=219)
B Within contracted work hours i Outside contracted work hours Both

Respondents who participated but did not provide when they did committee work (i.e., null response) are not shown.
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—=College .

District Committee
Participation



.[\DeAnza  Which district committee had the -

—=College. = " most participation?

Board of Trustee (BOT)

=
=

e 8 district committees listed in
survey

Educational Technology Advisory Committee
(ETAC)

 Board of Trustees had the
most participation

Chancellor’s Advisory Council
Police Chief’s Advisory Committee (PCAC)

Human Resource Advisory Committee (HRAC)

District Diversity & Equity Advisory Committee
(DDEAC)

District Budget Advisory Committee (DBAC)

[=]
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Energy & Sustainability Advisory Committee
(ESAC)

o
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o
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M DeAnza What district committee role did -

= College

respondents have? - .

Respondents who participated in district committees assumed a leadership as well as
behind-the-scene role

Behind the

& 32% (10) behind the scene Leadership |  Guest scene Another Total
Board of Trustee (BOT) 4 2 3 2 11

e 32% (10) leader Educational Technology Advisory Committee (ETAC) 1 3 1 0 5
Chancellor’s Advisory Council 1 1 1 1 4

= 19% (6) guest Human Resource Advisory Committee (HRAC) 1 0 1 1 3
Police Chief's Advisory Committee (PCAC) 1 0 1 1 3

e 16% (5) another role, District Budget Advisory Committee (DBAC) 1 0 1 0 2
. District Diversity & Equity Advisory Committee (DDEAC) 1 0 1 0 2

which HESP OIS lend Energy & Sustainability Advisory Committee (ESAC) 0 0 1 0 1
themselves to behind- Total 10 6 10 5 31

the-scene role
(i.e., reading minutes, attending meetings)



[ Besnza FHDA Committ.ee Moti\'/at_ion

= College

Respondents’ were motivated to participate in a district committee due to self-interest
* 54% (28) self-interest

e 25% (7) another reason, including desire to know what is going on;
represent classified staff’s voices in decision-making

e 21% (6) part of job duties

Leadership role Guest role Behind-the-scene role Another role Total
(N=10) (N=6) (N=10) (N=2) (N=28)
u Part of job Self-interest Another reason

Respondents who participated but did not provide a motivation (i.e., null response) are not shown.



Time Spent by District Committee

Less than 4 4-7 8-11 12-15 16+

hrs/month | hrs/month | hrs/month | hrs/month | hrs/month | Total
Board of Trustee (BOT) 9 1 0 0 0 10
Educational Technology Advisory Committee (ETAC) 5 0 0 0 0 5
Chancellor’s Advisory Council 4 0 0 0 0 4
Human Resource Advisory Committee (HRAC) 2 0 0 0 0 2
Police Chief’s Advisory Committee (PCAC) 2 0 0 0 0 2
District Budget Advisory Committee (DBAC) 2 0 0 0 0 2
District Diversity & Equity Advisory Committee (DDEAC) 2 0 0 0 0 2
Energy & Sustainability Advisory Committee (ESAC) 1 0 0 0 0 1
Total 27 1 0 0 0 28




[ Besnza Time Spen.t by Role

= College

o Respondents’ were likely to spend less than 4 hours per month on district committees
* 96% (27) under 4 hours/month 27
* 4% (1) 4-7 hours/month

9 10
6
[ooo .oooo 0 0 0O ° 0 0 0 0 1 0 0 o0
—
Leadership role Guest role Behind-the-scene role Another role Total
(N=10) (N=6) (N=10) (N=2) (N=28)

M Lessthan 4 hrs W 4-7 hrs 8-11hrs ™ 12-15hrs ™ 16+ hrs

Respondents who participated but did not provide time spent on committee work (i.e., null response) are not shown.



([ PeAnza  ywhen Committee Work Got Done

= College

* Respondents’ usually did district committee work within their contracted work hours
* 82% (23) within contracted work hours
* 14% (4) outside contracted work hours

 When work got completed sometimes varied by role

10
6 5
. 1 1 2
0 O O -OO

4
1
Leadership role Guest role Behind-the-scene role Another role Total
(N=10) (N=6) (N=10) (N=2) (N=28)

B Within contracted work hours w Outside contracted work hours Both

Respondents who participated but did not provide when they did committee work (i.e., null response) are not shown.



[ BeAnza Survey Purpos.;e (revisited)

= College

Purpose: to assess staff’s involvement and capacity for college engagement

by identifying the committees they participated in and time commitment
required

Questions for group reflection...
1. What did we meant by “involvement”?

2. How do we assess for capacity?

3. What’s not in the data?



Participants & College
College. ' Committee Roles
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