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Note:  The first column below matches the list of requested information as indicated on TracDat.  The second column is where you can input your data at this time.  The third column represents the information you would see if you pressed the help button (a question mark). You will be able to copy and paste or type in your information from the center column directly into the CPR boxes on TracDat  under Department Tab -> General Subtab.  Save this word doc in the following format:  s14cpr_deptname.  Last steps, remember, you will be uploading this copy in to the Trac Dat, Documents file.   ALWAYS keep a soft copy of your work in your files to ensure that your work is not lost.  Please refer to your workshop handout or contact:  pappemary@fhda.edu if you have questions.
	Information Requested
	Input your answers in columns provided.  Use word wrap.  Note:  reference documents can also be attached.  Make sure to note the name of any reference documents in your explanations. 
	  ?   Trac Dat Help button will reveal
                     (sorry no hyperlinks)

	 I.A

Department Name:


	Anthropology
	

	I.A Program Mission Statement:
	The Anthropology program at De Anza College offers courses in all the four subfields of Anthropology – Biological, Cultural, Archaeology and Linguistics. The courses satisfy a General Education requirement and are transferable to both UC and CSU. In addition to the above four courses we also offer a lab course in Biological anthropology (Anth 1L), a World Prehistory course (Anth 4) and a cross listed course with the Child Development Department titled Early Childhood Education (Anth 69). We have two new curricula awaiting approval; Introduction to Forensic Anthropology (Anth 7) and Anthropology and Museums (Anth 8). The goal of our program is not only to provide GE credits but also to equip our students with both anthropological and basic skills. 
Anthropology is a unique humanistic science and of great value to students' understanding of the globally interconnected world in which we live. It gives them a better understanding of the “other” and of the contemporary issues facing us making them more engaged citizens both locally and globally. It is one of the most relevant and meaningful disciplines today.  

	You may create a new one or copy from your 2008-09 comprehensive program review.

	I.A What is the primary mission of your program?
	Transfer, Basic Skills
	Basic Skills, Transfer. Career/Technical, Learning Resources/Academic Services, personal enrichment, N/A

	I.B.1 Choose a secondary mission of your program.
	Personal Enrichment
	Basic Skills, Transfer. Career/Technical, Learning Resources/Academic Services, personal enrichment, N/A

	I.B.1 Number of Certificates of Achievement Awarded
	
	If applicable, enter the number of certificates of achievement awarded during the current academic year. Please refer to: 

http://deanza.fhda.edu/ir/AwardsbyDivision.html  
Leave blank if not applicable to your program

	I.B.1 Number Certif of Achievement-Advanced awarded:
	
	If applicable, enter the number of certificates of achievement awarded during the current academic year. Please refer to http://deanza.fhda.edu/ir/AwardsbyDivision.html 
leave blank if not applicable to your program

	I.B.1 Number AA and/or AS Degrees awarded:
	
	If applicable, enter the number of certificates of achievement awarded during the current academic year. Please refer to http://deanza.fhda.edu/ir/AwardsbyDivision.html 
leave blank if not applicable to your program

	I.B.2a Academic Services and LR:  # Faculty Served
	
	Only for programs that serves staff or students in a capacity other than traditional instruction, e.g. tutorial support, service learning, etc.

0 = no change;  (X)= decreased; X = increased; blank= 

not applicable to your program

	I.B.2a Academic Services and LR:  # Student   Served
	
	Only for programs that serves staff or students in a capacity other than traditional instruction, e.g. tutorial support, service learning, etc.

0 = no change;  (X)= decreased; X = increased; blank= 

not applicable to your program

	I.B.2a Academic Services and LR: # Staff   Served
	
	 Only for programs that serves staff or students in a capacity other than traditional instruction, e.g. tutorial support, service learning, etc.

0 = no change;  (X)= decreased; X = increased; blank= 

not applicable to your program

	II.A.1-Growth and Decline of targeted student populations
	There has been a 37% increase, in the enrollment of targeted groups in anthropology courses over the past three years.  There is an even larger increase, of 58% in the enrollment of targeted groups compared to 2008-2009.

Not only are they enrolling in our classes but there has been a 6% increase in their successful completion of the courses (from 59% in 2011-12 to 64% in 2012-13). The increase in success rate is accompanied by a 4% decrease in non success and 2% decrease in the withdraw rate among the target populations. 
Also, there has been a 6% increase in the success rate amongst non targeted groups and a 3% decreases in both the non success and withdraws in non targeted groups. 
These trends are very encouraging implying, as a program we are making strides in increasing the enrollment of targeted groups in anthropology plus a significant increase in the rate of their successful completion of the courses. There is also a considerable decrease in withdraws and non-successes in our classes. 

	Briefly, address student success data relative to your program growth or decline in targeted populations (Latina/o, African Ancestry, Pacific Islander, Filipino) refer to the sites:  
(Program reviews 2008-09 through 2012-13 available at: http://deanza.edu/gov/IPBT/program_review_files.html )

	II.A.2 Trends in equity gap:
	There is a 6% increase in the success rate of Latino/a students in anthropology and 5% increase in success rate among the Filipino students. But when comparing their performance to White students in our classes, the performance gap between the Whites and students of Filipino ethnicity is 7% whereas between White and Latino/a is 9%. This is a big reduction in performance gap between Filipino and Latino/a students compared to White students and we are very optimistic that in the next couple of years we will be able to achieve equity.
Similarly, for African American students there has been a significant 6% increase in their success rate, but there still is an equity gap. Part of this has to do with an 8% increase in the success rate of our White students (from 65% - 73%). Overall with all targeted groups put together, we have reduced the equity gap by 4% in the last two years. This shows a positive trend in reducing the performance gap between the non targeted and targeted students and achieving equity in anthropology classes. 

Our department is 100% committed to achieving equity. We are among the few departments in SS/H which meets regularly to share and discuss strategies to improve success and achieve equity.  
We realize our students do not come in with similar resources, and opportunities. Hence we continue to up our efforts in providing a leveled learning field to all our students. We do this by using a student oriented approach to learning, diverse teaching pedagogies and diverse assessment tools, more hands on activities with an opportunity to do and apply anthropology in all our courses. This reaches out to all our students with diverse learning styles and has played a significant role in narrowing the achievement gap. Also students are encouraged to attend Study Skills workshops, and there are two anthropology tutors available to help students in the Tutorial center. Students have an opportunity to connect with each other through an active anthropology club on campus and an anthropology Facebook page. All of the above reach out to the students, engage them and support their success.
Also, a significant number of our students are still acquiring their basic skills while enrolled in introductory anthropology courses. The language advisory is not strictly enforced. It has been seen that when a College skills class is made mandatory for incoming students there is a 325% increase in successful completion of courses. A college skills course not only strengthens the necessary basic skills but also addresses issues with self esteem, time management, taking responsibility etc and brings all students on to a leveled playing field. Hence we are suggesting that a quarter of a mandatory College Skills course will go a long way in increasing retention and success of our targeted students in not only anthropology but all SS/H courses that are among the first to be taken by our incoming class.

	Refer to http://www.deanza.edu/president/EducationalMasterPlan2010-2015Final.pdf , p.16.

Briefly address why this has occurred.

	II.A.3 Closing the student equity gap:
	There has been a significant increase in the success rate of students in the targeted groups. There is a 6% increase in the success rate of Latino/a students, a 5% increase in the success rate of Filipino students and a 6% in the success rate of African American students. When compared to White students there is a 7% difference in performance of Filipino students and a 9% difference when compared to Latina/o students. Overall we have succeeded in narrowing the gap by 4 % (from 17–13%) between the targeted and non targeted groups over the last two years. 
There is much that our department is doing in the classroom and outside to achieve equity. In the classroom we strive to use a pedagogy which is student centered, active, collaborative and engaging. Updating the anthropology website, developing a Facebook page, supporting the Anthropology club on campus, having anthropology tutors available in the Tutorial center, are efforts outside the classroom to reach out to the students, engage them and support their success. 
 
	What progress or achievement has the program made relative to the plans stated in your program’s 2008 -09 Comprehensive Program Review, Section III.B, towards decreasing the student equity gap? See IPBT website for past program review documentation: http://deanza.edu/gov/IPBT/program_review_files.html 
If a rationale for your strategies was not stated in the 2008-2009 CPR, then briefly explain now.



	II. A.4.a.Plan if success rate of program is below 60%
	The success rate of our program is at 72%.

There has been a 4% increase in success rate of the program, from 68% in 2010-11 to 72% in 2012-13. We plan to continue our efforts in increasing the success rate of our classes. Our students come to us not having heard of Anthropology, they take it, succeed and realize that it is by far one of the most valuable GE class(es) they have taken.

	In accordance with ACCJC requirements, the college has adopted an institutional standard for successful course completion at or above 60% http://www.deanza.edu/ir/deanza-research-projects/2012_13/ACCJC_IS.pdf 
If course success rates in your program fall below 60%, what are the department’s plans to bring course success rates up to this level?

	II. A.4.b. Plan if success rate of ethnic group(s) is below 60%
	There has been a 6% increase in success rate of African Americans students, with 4% fewer non successful students.  But overall the total success lies at 57%. African American and Pacific Islanders are the only two groups in which the success rate is below 60%. However, on the positive side, there has been a 49 % increase in the enrollment of African American students in our classes relative to 2008-2009. We are making considerable effort in increasing their successful completion of the courses
Our anthropology team meets regularly to assess our teaching, share strategies that have worked successfully and devise more hands on engaging activities. Two of our ex students provide tutoring for anthropology at the tutorial center and students are encouraged to attend Study skill workshops to sharpen their study skills. As the anthropology Lab and exhibit space is being equipped, we believe that we will be able to address the needs of all our students and increase their success and retention. Anthropology club, Facebook page and the anthropology website, all keep the students connected and supporting each other

	In accordance with ACCJC requirements, the college has adopted an institutional standard for successful course completion at or above 60% http://www.deanza.edu/ir/deanza-research-projects/2012_13/ACCJC_IS.pdf 
Are success rates by ethnicity at or above 60%, if not, what are the department’s plans to bring the success rates of the ethnic group(s) up to this level?

	II. A.4.c.Resources needed to reach institutional standard
	We have been fortunate to receive Measure C funds for our program and that has surely supported our efforts to increase enrollment and student success.  We have acquired some materials and others are in the pipeline.
There is a pressing need for a part time lab assistant. Setting up a new lab (which requires acquisition, labeling, record keeping, and much more) is a huge investment in time but an invaluable resource for hands on activities. The lab tech will also help in labs of 40 students who are not concurrently enrolled in the lecture course and therefore require more assistance. 

	In accordance with ACCJC requirements, the college has adopted an institutional standard for successful course completion at or above 60% http://www.deanza.edu/ir/deanza-research-projects/2012_13/ACCJC_IS.pdf 
What resources may you need to bring the success rates of the program or ethnic group(s) up to the institutional standard?

	II.A.5 Overall growth/decline in # students:
	The enrollment in anthropology in 2010-2011 was 3792 and it went up by 4.5% in 2011-2012 (3966). Relative to 2010-11 (3792) we are up by 3.6 % (3932) in 2012-13. 
Hence overall, over the past three years our enrollment has been up about 4%. But relative to 2011-12 there is a slight decrease (0.9%) which might be repercussion of a state and college wide trend. 
However there has been a significant increase in the success rate in our classes. Our success rate has increased from 68% to 72% over three years. Similarly there is a decrease by 2% in non success and a decrease by 2% in withdraws in anthropology courses. 

	Briefly address the overall enrollment growth or decline of a comparison between all student populations and their success.

	II.B Changes imposed by internal/external regulations 
	The Transfer Model Curriculum has limited our offerings to primarily introductory level courses. We are not encouraged to develop curriculum in Primate Behavior, Applied anthropology etc., even though there is a strong student interest.

One factor that has impacted our enrollment, is early cancellation of under enrolled classes. Anthropology is not offered in high schools and students first hear about this fascinating discipline in college. Most of the time they stumble over it by chance and experience it during the first couple of days of the quarter. 
If classes are allowed to go through the first day of the quarter or close to it, the enrollment in anthropology reaches all the way up to the maximum class size. This has been seen in the past year. We are up 21% this quarter and part of it has to do with not losing any of our anthropology sections this quarter. 

	Address program changes implemented as a response to changes in College/District policy, state laws, division/department/program level requirements or external agencies regulations? How did the change(s) affect your program?  (e.g. any curriculum, program reorganization, staffing etc.)

	II. C Progress in “Main Areas of Improvement”
	We have made commendable strides in increasing enrollment (up 3.6% since 2010-2011). There has been a significant increase in the success rate in our classes. Our success rate has increased from 68% to 72% over three years. Similarly there is a decrease by 2% in non success and a decrease by 2% in withdraws in anthropology courses.  
There has been a 37% increase, in the enrollment of targeted groups in anthropology courses over the past three years.  There is an even larger increase, of 58% in the enrollment of targeted groups compared to 2008-2009. Not only are they enrolling in our classes but there has been a 6% increase in their successful completion of the courses (from 59% in 2011-12 to 64% in 2012-13). The increase in success rate is accompanied by a 4% decrease in non success and 2% decrease in the withdraw rate among the target populations. 

We have broadened our offerings by writing new curricula in Forensics anthropology and Museum studies which are under review. Both will be well received by our students and are hands on courses, applying the methods and theories developed in our introductory courses. 
The lab and exhibit space in MLC which was under design then (2008-2009) is now complete and we are in the process of ordering and acquiring materials.


	Based on the 2008-09 Comprehensive Program Review, Section I.C. "Main Areas for Improvement", briefly address your program's progress in moving towards assessment or planning or current implementation of effective solutions.

	II. D CTE Programs: Impact of External Trends:
	
	Career Technical Education (CTE) programs, provide regional, state, and labor market data, employment statistics, please see "CTE Program Review Addenda" at: www.deanza.edu/gov/IPBT/resources.html    Identify any significant trends that may affect your program relative to: 1) Curriculum Content; 2) Future plans for your program e.g. enrollment management plans.

	II. E CTE Programs: Advisory Board Input:
	
	Career Technical Education (CTE), provide recommendations from this year's Advisory Board (or other groups outside of your program, etc.) Briefly, address any significant recommendations from the group. Describe your program's progress in moving towards assessment or planning or current implementation of effective solutions.

	III.A. 1 PLOAC Summary
	133% of PLOs have been assessed to date

	Give the percentage of Program Level Outcome statements assessed to date. Run report entitled “XXX PLOAC work” and scroll to the bottom of the report for counts. Then calculate #Reflections & Analysis/#PLO statement times 100. This percentage may be over 100% or 0%. All courses and programs are to be assessed before the Comprehensive Program Review in Spring 2014.

	III.A.2 Enhancement based on PLOAC assessment
	PLO - Students will apply cultural relativism to understand behavioral variation and recognize the validity of each culture as an adaptation to its physical, biotic and social environment. 

Enhancement - Cultural relativism is more easily said than internalized. It is not an easy tool to learn and apply since enculturation is such a powerful force. One of the enhancements was to incorporate more media and readings of diverse customs with an opportunity to discuss the function of the practice and its validity. Hence more in class discussion, readings, and group exercises with hypothetical situations to apply the concept was practiced. This experience with diversity and an opportunity for critical thinking is bound to lead to development of cultural relativism.


	State an enhancement that was enacted this year as a direct result of an assessment of a program level outcome. State PLO statement, enhancement and reason for choosing this enhancement. If none, write “NONE”.

	III.B.1 SLOAC Summary
	147.6% of the SLO statements were assessed to date.
A complete cycle of SLOAC for all the SLOs in all of the five courses (Anth 1, 1L, 2, 3, 4, 6) were completed in 2011-2012. Forensic anthropology (Anth 7) appears in the list but has never been offered (it is inactive). Hence the total number of SLOs in anthropology is 21 and not 26.
Another cycle of SLOAC for all the SLOs in Anth (1, 1L, 2) and two SLOs for Anth 6 was completed in Fall and Winter 2013-2014. Hence a count of 13 in tracdat +16 in ECMS +2 (anth 6 that were lost during system change but are preserved as partial document) /21 (total SLOs excluding Anth 7 which is inactive or never offered) = 147.6%

	Give the percentage of Student Level Outcome statements assessed to date. Run report entitled “CIS SLOAC work” and scroll to the bottom of the report for counts. Then calculate #(Reflections & Analysis + #Archived from ECMS) /#SLO statement times 100. This percentage may be over 100% or 0%. All courses and programs are to be assessed before the Comprehensive Program Review in Spring 2014.

	III.B.2 Enhancement based on SLOAC assessment
	Anth 1 SLO: Evaluate human biology and culture as a response to 7 million years of evolutionary process. 
Based on the assessment of Anth 1L more hands on activities were included for every lab assignments. More hands on activities with fossil finds and an opportunity to assess and make conclusions in small groups. The lab and exhibit space in MLC provides an opportunity for a more engaged learning, more hands on activities, and collaborative work in anthropology. 
Based on the assessment of Anth 1, it was noticed that 1/3 of students did not have the required text. Hence regular in class textbook exercises for credit were incorporated in the class.

	State an enhancement that was enacted this year as a direct result of an assessment of a student learning outcome. State course, SLO statement, enhancement and reason for choosing this enhancement. If none, write “NONE”.

	IV. A Budget Trends
	Elimination of material fees has significantly impacted our attempts to achieve equity. In addition to an economic and an educational divide between our students there is now also a digital divide. Inspite of putting materials online, there are always students who cannot access it, or print it. In class group exercises are also being impacted 

	Assess the impact of external or internal funding trends upon the program and/or its ability to serve its students.

If you don’t work with Budget, please ask your Division Dean to give you the information. 

	IV.B Enrollment Trends
	The enrollment in anthropology has increased by 3.6% relative to 2010-2011 (from 3792 in 10-11 to 3932 in 12-13). 

The success rate in anthropology courses has increased from 68% to 72% over three years. Similarly there is a decrease by 2% in non success and a decrease by 2% in withdraws in anthropology courses.
There has also been a 37% increase, in the enrollment of targeted groups in anthropology courses over the past three years.                   Not only are they enrolling in our classes but there has been a 6% increase in their successful completion of the courses (from 59% in 2011-12 to 64% in 2012-13). The increase in success rate is accompanied by a 4% decrease in non success and 2% decrease in the withdraw rate among the target populations. 


	Assess the impact of external or internal funding changes upon the program’s enrollment and/or its ability to serve its students.

If you don’t work with Enrollment Trends, please ask your Division Dean to give you the information.

	V. A.1  -Faculty Position Needed
	Growth 


	A drop down menu will allow you to choose: Replace due to Vacancy, Growth, None Needed Unless Vacancy

	V. A.2 Justification for Faculty/Staff Positions:
	1) Anthropology is a very broad field with five sub disciples. Currently both the FT faculty in anthropology are Physical anthropologists. There is a pressing need for a Cultural anthropologist and or an Applied anthropologist. They could infuse more enthusiasm in courses such as applied anthropology, archeology field school, medical, forensic, corporate or educational anthropology. Such courses will not only draw students to our program and increase enrollment but also prepare students for the job market. The SLO and PLO data both support this need. 

2) Anth 1 lab is an extremely popular, GE transferable course in biological sciences. It has a seat count of 40 and less than 1% of the students are concurrently enrolled. This puts more demands on the instructor; first because there are many more students in the lab and secondly, the students have taken the class with different instructors in the past and there is a need to revisit the material to bring them on the same page.  A lab tech for Anth 1L and for forthcoming Forensic anthropology is a pressing need to meet the demands of students. The SLO and PLO data both support this need.

	If there is a request for one or more new faculty state the SLO/PLO assessment data, reflection, and enhancement that support this need.

	V. A.3 Staff Position Needed
	A part time Lab tech/ assistant. 
	A drop down menu will allow you to choose: Replace due to Vacancy, Growth, None Needed Unless Vacancy
Only make request for staff if relevant to your department only.  Division staff request should be in the Dean’s summary.
 

	V. A.4 Equipment Request  
	Over $1000. 

	A drop down menu will allow you to choose: Under $1,000 or Over $1,000 or no equipment requested 

	V. A.5 Equipment Title and Description, Quantity
	Replacement

Mounted projector , DVD /VHS player in L-24

New Instructional equipment and materials
Maps in MLC 102 and L-24

New DVD's and media to use in our classes

Materials (such a sheep brain, raw material for tools) which are under a $100 and not covered by Measure C
The request have been generated from the PLOAC and SLOAC


	Description should identify if the item(s) are new or replacement(s), furniture/fixtures, instructional equipment, technology related, expected life of item, recommended warrantees etc.  Did this request emanate from a SLOAC or PLOAC process? Does this item require new or renovated infrastructure (eg wireless access, hardwire access, electric, water or heat sources . . . )


	V. A.6 Equipment Justification
	The materials will be used by the students. 

Currently the projection of DVD in L-24 is of a very poor quality. The DVD player and the projector need to be replaced with a better quality one which will project a sharper image. 

Maps of the World, US, and Asia in MlC 102 and L-24 
They will provide a spatial understanding of the cultural groups and populations under study.

Both of the above requirements will directly impact student learning and success.

	Who will use this equipment?  What would the impact be on the program with or without the equipment? What is the life expectancy of the current equipment?  How does the request promote the college mission or strategic goals?  Etc. 



	V. A.7 Facility Request
	none
	Name type of facility or infrastructure items needed.  Renovation vs new.  Identify associated structures needed to support the facility e.g. furniture, heat lamps, lighting, unique items above and beyond what is normally included in a similar facility



	V. A.8 Facility Justification
	Not applicable
	Who will use this facility?  What would the impact be on the program with or without the facility? What is the life expectancy of the current facility?  How does the request promote the college mission or strategic goals?  Etc.



	V.B.1  Budget Augmentation
	$5000 to invite speakers that will increase awareness, and enrichment of our students in the SS/H Division. This request also supports the college mission of achieving equity and of achieving the core competencies.  
We would also request an augmentation in our B budget for copying, with the elimination of student fees. It is imposing a great deal of hardship on students without access to printers, computers and the internet. This is impeding the task of achieving equity and student success 

	How much?  Who/what could be supported if this additional funding was awarded?  What would the impact be on the program with or without the funds? How does the request promote the college mission or strategic goals?  

If you do not deal with the B budget directly, you can use the comment:  “please refer to the Dean’s summary”.

	V.B.2 Staff Development Needs
	There is strong need for staff development and an opportunity to share best practices among faculty. Hence more workshops on teaching and learning, more conference funds available for faculty and more support for fine tuning the skill of teaching. This will directly support the college mission and help achieve equity.

	What assessment led to this request?  What would the impact be on the program with or without the funds? How does the request promote the college mission or strategic goals?  



	V.B.3 Future plans
	We as a team will continue to work to increase student enrollment in our program, student success, and achieve equity between targeted and non targeted populations. We are in the process of acquiring materials for our lab and exhibit space, offer more engaged classes with more hands on activities and an opportunity to apply anthropological thinking and skills. The anthropology team has developed a Facebook page, support an active anthropology club on campus and are working together to get visiting speakers on campus. 
From 2010-11 to 2012-2013 our enrollment is up (3.6%) the success rate of the program is also up by 4%, there is 37% increase in enrollment of targeted groups in our courses and a 5% increase in their successful completion of it. We have succeeded in narrowing the performance gap in two of our targeted groups, the Filipino and the Latino, to 7% and 9% respectively. 
We hope our request for a faculty growth position and a part time lab assistant will be considered favorably this time. 

	How do you plan to reassess the outcomes of receiving each of the additional resources requested above?



	Submitted by:


	Ameeta Singh Tiwana ( X 8964)
tiwanaameeta@fhda.edu
	APRU writer’s name, email address, phone ext.

	Last Updated:
	April 24, 2014
	Give date of latest update (Set next box to YES when done and ready for Dean review).
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