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How did we get here?

https://lavozdeanza.com/opinions/2021/12/02/paid-members-would-increase-
diversity-and-quality-of-life-of-dasg-senate/

Historically, DASG has always suffered from a lack of diversity. The student Government should be an
accurate representation of the student body demographic. We have not been able accomplish that
Many senators are working upwards to 20-25 hours a week just on DASG-related affairs, being unpaid
and volunteering their time for their student body



2019 La Voz Feedback

https://lavozdeanza.com/opinions/2019/05/17/editorial-dasb-senator-pay-
undeserved-and-irresponsible/

Before working on proposing a new structure, Reorg Task Force explored into what has worked and what hasn't
within DASG and student voices. This La Voz article below details why previous payment proposals has failed.



WHY REORGANIZATION?
Senators do not know what their
position entails when they run, and
there's no guarantees that they will
even get their committee placement
of their choice.

INEFFICIENCY

In order to recieve compensation,
there needs to be a structure in
place. With less than 3% of the
student body deciding DASG's cast
for the year, there needs to be
additional appointment positions to
ensure that student leaders are
screened.

COMPENSATION

Many committees perform the same
functions, with even the same
committee members. This stretches
the senators out thin and make them
attend meetings that are highly
inefficient. If one senator backs out,
committee suffers from lack of
quorum.

QUORUM

From year to year, a structure is
needed to ensure that quality
persists. Currently the fluctuation
from year to year differs in
performance based on students
voted on by the body.

LONGEVITY OF
ORGANIZATION



Our sister college, ASFC, has been paid for the past 10 years. They are able to do this
because they have the necessary structures in place. When we created this structure,
we take into account ASFC + referenced other paid student governments:

Structural Development



Current Structure
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The current structure elects 10 chairs, and a pool of senators. They are all elected during winter general elections. There
are no job description for senators, they would try to pick a committee and hope that they get into their top choices. It is
not guaranteed, all committees needs to meet quorum. individual committee appointment is entirely up to the VP.



Structural weakness
Based off of the general elections results from 2021-2022 and 2022-2023, Most
people win the election automatically since there are less senators running than
positions available (highlighted). There are no screening for candidates other than
minimum eligibility requirements (above 2.0, taking 8 or more units).



Passed Structure
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Structure passed with full floor vote at the Wednesday, November 2, 2022 DASG general senate
meeting with support from Office of College Life Advisors and Dean of Student Development

https://www.deanza.edu/dasg/agendasminutes/2022-2023/2022-11-02sm.pdf


2023-2024
DASG
Committees

Administration
Represent the interest of De Anza
students at the college, district,
state, and federal levels.

Student Rights & Equity
Advocate for student rights and
ensure equity and diversity is met

Programs
Organize student events and
programs

Finance
Allocate budget in an equitable
and efficient manner

Marketing
Responsible for all outgoing
marketing materials & campaigns

Executive Advisory
Oversee all committees and
ensure proper communication

Represent the interest of students at the
college, district, state, federal levels.
Advertise, Promote, and Encourage
students to apply for DASG Senate and
De Anza Student Trustee positions

Plan and host DASG endorsed events,
collaboration with clubs or
organizations on and off campus.
Ensure all the DASG events are eco-
friendly. 

Relay information between the
student body and the DASG Senate
Promote the DASG Senate and all its
events and activities
Managing all DASG social media 

Keep track of goals of all committees
and coordinate the progress of
projects performed by the Senate
Provide leadership to the DASG
Senate and its officers

Prepare the annual budget of the
DASG Senate's accounts
Audit and evaluate programs funded
or requesting funds from DASG
Evaluate all sources of DASG revenue

Continuity of services to students and
the preservation of good relations
between students and the college
Make De Anza more equitable and
promote diversity throughout campus.



Executive positions
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The circled red positions are executive positions
Executive duties includes:

Oversee all positions, workflow, and goals of specific committee
Carry out the functions of their committee by researching and planning tasks
Communicate with Senate at large on committee accomplishments and points of collaboration 
Manage and ensure sufficient responsibilities and efficiency of all positions serving in the
committee
Work and plan together with the Vice Chair to ensure strength of committee and brainstorm
how make the school a better place
Meet weekly with respective advisors for report out
Attend monthly meeting at Board of Trustees for report out and student rep (Trustee only)

These positions will be on the ballot during winter general elections similar to past years. They will
be decided by the student body at large.
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Officer positions
The circled dark orange positions are officer positions
Each officer position comes with its own specific job descriptions
These positions will be elected during a Spring Internal Election.  The screening process would be similar to mid-term
senator election processes, with opening statements, application overview, and Q&A segment. 
They will be voted on by the current DASG senate, as well as the newly elected executives from Winter Elections.
Appointing ensures that people can showcase their capabilities and interests rather than automatically winning an
election. The additional screening processes account for that issue and to ensure commitment to the senate. The relevant
information will be posted online publicly such as resume & reasoning would be publicly advertised.



Officer positions
The circled dark orange positions are officer positions
Each officer position comes with its own specific job descriptions
These positions will be elected during a Spring Internal Election.  The screening process would be similar to mid-term
senator election processes, with opening statements, application overview, and Q&A segment. 
They will be voted on by the current DASG senate, as well as the newly elected executives from Winter Elections.
Appointing ensures that people can showcase their capabilities and interests rather than automatically winning an
election. The additional screening processes account for that issue and to ensure commitment to the senate. The relevant
information will be posted online publicly such as resume & reasoning would be publicly advertised.

Position Description example:
Budget Analyst

Position Description example:
Public Relations Officer



Along with a detailed job description, each position will come
with a list of suggested shared governances for senators to sit
on. This is already the case for some committees and has proven
to worked well.

Additional structures

Marketing and Communications code, Article 1 section 5A:

Additional External Shared Governance assignments will also be
displayed on the website as well as marketed out, providing
students with more opportunities to participate in Shared
Governance if they are not a senator. This is a win-win for
Shared Governance and DASG, more student participation (yay!)



Proposed Structure

President
Vice President

Chair of Finance
Chair of Marketing
Chair of Programs

Chair of SRE
Chair of ICC



+ Trustee 

(paid for by district)

7 +1 Executive
Positions

Administration
Finance

Marketing
Programs

Student Rights & Equity
Executive Advisory



+ ICC

6 + 1 Internal
Committees

Administration
Legislative Affairs Liaison
Elections Commissioner



Finance

Vice Chair of Finance
3 Budget Analyst

2 Flea Market Coordinator



Marketing
Vice Chair of Marketing

Social Media Officer
Public Relations Officer



Programs

Vice Chair of Programs
Environmental

Sustainability Coordinator
2 Event Coordinator



Student Rights & Equity

Vice Chair of SRE
Student Rights Officer

Equity & Diversity
Commissioner

18 Senator
Positions



Payment Structure

Vice President
Chair of Finance

Chair of
Marketing
Chair of

Programs
Chair of SSE
Chair of ICC

$500 per quarter

Legislative Affairs Liaison
Elections Commissioner

Vice Chair of Finance
3 budget analyst

Vice Chair of Marketing
Social Media Officer

Public Relations Officer
Vice Chair of Programs

Environmental
Sustainability Coordinator

2 Event Coordinator
2 Flea Market Coordinator

Vice Chair of SRE
Student Rights Officer

Equity & Diversity
Commissioner

18 Senator
Positions

President
$800 per quarter

$300 per quarter

6 Executive

(1)800 + (6)500+(18)300 =
9200

9200 x 3 quarters = $27,600

+ 5 diversity senator seating:
5(300)(3)=4500

$27,600 + 4500 = 32,100

Under this model, it costs
approx. $32,100 per year to

get senators paid.

Payment amount is based on
ASFC's current payment structure

Diversity senator seating: If all
positions has been filled and the
DASG Senate does not feel the
diversity of its membership is in
accordance with the demographics
of De Anza College, it may add up
to 5 additional members to
increase the diversity of its
membership. Diversity senators
will work with the VP to establish
their positions and job duties.

We are exploring funding options



Payments will be processed on a quarterly basis, after your quarter
of service. excluding summer since senate does not meet during
summer.
Payments will go through a check-box style quarterly evaluation.
Senators' evaluation done by Chair and Vice Chair, President's
evaluation done by Trustee.
We are still in the process of finding out compensation methods.
There are several options available:

Scholarships
Benefits such as transcript notation
Parking?

We have plans of working with Financial aid to ensure that the
payments are given out as scholarships, so that undocumented
students, international students, and those without a SSN would be
able to be compensated.

Payment structures



Questions?


